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10 Succéessful brands, 10 appointed CEOs within company.
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Brands that lasts 100 years, 1,000 stores all over jhe world
The slogan represents our beliet
every task should. be dene fair and square
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Global Comprehensive Rining Company Dareum Plus

Brand Valuation Dareum

MISSION VISION VALUES

Open fo Challenges and Changes Global #1 company
through honest practices Sharing food, happiness and culture

Compliance with fair
business practices

Challenge

Pioneer change and innovation
without being fied fo traditions

Provide the best value
for Society and our Future
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Dareum Plus
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Global Comprehensive Dining Company Dareum Plus
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Present Status @29 Dareum

Raw Meat Processing/Export base Raw Material Sourcing OEM Production Base Global Expansion Collaboratfion
Meat processing and expart formeet Sourcing wood, Sourcing of food matericls Sharing overseas expansion
the spedficatonsof each courtry iron and furniture and kitchenware know-how through partners
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Securing competitiveness
through sourcing of raw materials
from base countries

@ Export and distribution of

Securing a field by launching

Raw/Processed meat a franchise by country
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Present Status @229 Dareum

FC Business Brand
; Road Shop Brand - Special Commercial Brand
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Present Stufus
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Division

Restaurant Franchise
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(specialized for department store & shopping rmall)

FC Business

Restaurant Franchise

Restauran! Franchiss
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Current

Established Subsidiary Co.

Established Subsidiary Co.

Meat Distribution
Business

Meot Process & W

eat Distnbution

Food Business

Allernative meat product
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Interior urniture proguchion ano

kitchen equiprment manufacturing

Interior Business

Tableware Business Making kitchenutensils and tableware
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Leechadol Dareum

which everyone can enjoy the barbeque at reasonable price
Becominga text bookin barbeque franchise brand planning

‘Leechadol’ is the barbeque restaurant chain
specialized in brisket Point.

And the first Pioneer in a imported meat business
field who developed the brisket point market
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Global Comprehensive Cining Company Dareum Plus re
Dareum
Leechadol Competitiveness b

2 Launched 300th restaurants within 3 years & secured 362 restaurants within heavy foot-traffic area

Yearly Store Growth

it # of restaurant

Regional Distribution Network

Reached Total
360
360 stores 323 362
Nationwide (As of May 2022)
(As of 2021)
203
119

14
i

2017 2018 2019 2020




Glebol Comprehensive Rining Company Dareum Plus reum "
Leechadol Competitiveness Dareu

2 Ranked 9th among the top 15 food service brands in Korea.
(2 Average sales per store 54% higher than the industry average

Comparison of domestic F&B brand sales Comparison of average monthly sales_Competitors

Urits: Billion WOMN |/ excl, WAT Units: Million Won / Incl, VAT

The average monthly sales per store
A !
of our brand is about
83.4 20 million won different from other brands.
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Global Comprehensive Rining Company Dareum Plus

Menu Competitiveness Dareum

Perspective shiffing from
"Grilling Barbeque” 1o
"Wrapping Barbeque'

‘Leechadol’, who has got top cook developers
is consistanly develop the new dish.

which is more popular than main dishes.

@ Side dishes is also the strength of the "Leechadol’,

A new way to eat the brisket point deliciously,
we are reseachingit.
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Dareum’
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LEECHADOL

Beef Menu

Af reasonable price we are offering
various menu fram our signature
Brisket to Rib fingers, fop blades
and short plates,

SiHE + M5 =XHE 8.900
5_,‘-‘ ST 1005 = 15 S8 By
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LEECHADOL

Side Menu

Withrthe unigue-concept of Perfect Pairing,
the company continues o launch ufigue
side menus such as Dol Sushi, ThaModdle
‘CGrilled Cheese, Wasabl Cream Scallop,
which are perfect 1o eaf with mear menu,



Dareum Plus

LEECHADOL

Set Menu & SET .(o=n
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Interior De5|gn Dareum

Facade Design

With the wooden construction materials which has got old- FushmnedTusTe undfrudmonul house stlye,
evealing and styling exterior ds rumoder‘ﬂ Hcm Dk 'sidentity, evenin the small size
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bal Comorehensive DiRing pu
Interior Design Dareum

Facade Design

With the wooden construction materials which has gol old-Fashioned taste and traditional house Sﬂ'}"E.
Revealing and styling exterior design modern "Han-ok™s identity, evenin the small size.
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Intenor Des:gn

Interior Design

interior design that maximizing Convenient and
luxurious plates and tableware is the uniaue st

licient humane traffic,
ingth point of "Leechadol”.
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Murkehng Dareum

¢ Korea's leading brisket BBQ brand
¢ K-Food'srepresentative brand-appered onvarious media and broadcasting
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Global Comprehensive Rining Company Dareum Plus

Marketing o

¢ Korea's leading brisket BBQ brand
¢ K-Food'srepresentative brand-appered onvarious media and broadcasting
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Slobal Compreh

Core Cbmpehtweness

Operation Differentiation

@E Reduction of labor cost
E:? [reduction of labor intensity
through optimal layout

Side Menu

Self bar system thol Cevelopment of sde menu
canbe operated efficiertl, canbe enjoved together
wWith 0 sm JIIr'LrI'L'*r of people, y i

Maximize sales of alcc
slerm
ard side menus

Cne-pock s

cobols bew

that

erages

fie Favebult aor

Dareum’

Drariss Phai Co, Lid

Menu Differentiation

Satisfying various tastes

of cansumers through
specialized side menus

Sales Differentiation

reased average sales
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strangth

rast rurnover strategy

frrauan

Patented Honeycomb Restaurantsthatgenerate Comparethedifferences
Diamond Roaster highsales inSavory

it structure We guarantee the besttaste

We derives a high profit stru
v adding a high per-unit price, bry direct sourcin |L SIe|
the amount of production for theentre withanace curatedistribution route,
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NCredas oraucie
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g system.

the meat
and a differentiated operating
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Brand Chdructer

'he Leechadol's Oroginal

LEECHADOL
FRIENDS
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I Brand Character Dareum

'he Leechadol's Oroginal

LEECHADOL
FRIENDS
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Global Comprehensive Rining Company Dareum Plus

Brand Character Goods

LEECHADOL
FRIENDS

Py o bE
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Global Comprehensive Rining Company Dareum Plus

Awards Dg_['ggm'

In 2022, "Leechadol”s friumpn march will continue.

With the firm brand power, we would become a No.l franchise restaurant chain in Korea
which will reward our customer's support and share the challenges with our franchisees.
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Dareum”

Jaeyuk Poksik

Korea's Representative Soul Food
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Global Comprehensive Rining Company Dareum Plus

Franchisee Status Dareum

Crares= Phat Lo, Lid.

We're confident cnd proved it

Monthly Increase and Decrease

Regional Distribution Network

Reached 75 Stores Nationwide! 75 Nationwide
in 3 Month 75
after Launch As of March 2022
F.8 A
[—]
M == Al

et
Jan, 2022 Mar, 2022




Glebal Comprehensive Rinmg Company Dareum Plus

Menu Dareym”

Spicy stir fry pork deliver

Another Success Story




| Cemprehensive Rining Company Dareum Plus

Menu Dareum’

Main menu | Single dish Side menu

Pork Kimchi stew Yeaalmu-Guk
5,900/ cn

Gang doenjong
5.200won
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Menu Dareum’

Main menu One-person Set

Pork Doenjong stew

7.900\\/on

I s S T
v Jaaviik Poksikisam
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Glebal Comprehenslve Dining Cemparny Dareum Plus

Menu Parevm

The perfect match that makes the soul resonate o P T S G o

Jaeyuk Poksik’s
Sweet and Savory
1+1 Menu




Global Comprehensive Rining Company Dareum Plus

Customer review

Consumer Choice
Prove by Results
The Power of
Zeyuk Explosives

*b star rating

* Overwhelming repeaf order rate
*Rankin alocal gourmet restaurants
list within 3 months fromopen.
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Global Comprehensive Rining Company Dareum Plus

Keypoints

Reasonable
Cost-effectiveness

Composition with
Cost-effectiveness

@ Stir-fried spicy pork
And o bowl of cold noodles
are a bonus

@ the most fulfilling and
satisfying meal

Jaeyuk Poksik’s
Savory Taste

Umami with
full of fire flavoured

@ With trendyreinterpreted

taste for young generation,

we complete unigue taste.

100%
Pork Shoulder

Premium Pork stir fry
"Jaeyuk Poksik"

@ By using 100% pork boston
butt, maximizing pork stir
fry's taste its ulfimate level,
unable to compare to the
other competetors.

Dareum’

Crares= Phat Lo, Lid.

A brand that sets
new standards for value
For money to cary
on the Leechadols legacy

jeyuk_poksik

set up a business

Please ask for more details
at the infarmation office.




Global Comprehensive Rining Company Dareum Plus

Core Competitiveness Dareum

Reason for Success

Consumer Affinity No.1, Koreasrepresentative korean cusine will never fail,

)
. '.-' ;|

Yol a

Minimum 1.5 Servings Never been done Lot to Chose
Large Portion Main Menu Jaeyuk & Noddle Combo from Side Menus

Success Guaranteed Item that Combines Popularity and Differentiation

Korean food category with proven popularity
[he unusual and perfect pairing menu stimulates the consumer's desire fo purchase.,




Global Comprehensive Rining Company Dareum Plus

Differentiation Dareum

We Support
Your Success with a Systematic System.

39 EASY Differentiation

Including Packaging Peel stir-fry and Differentiated
Industry’s Lowest Cost Ratio its Done Marketing

rei=no probleamwith starting o business Wl d satistaction toour customers
tor 1 irst time. Armvone can cook easilv because ernarkehing fromather companies

itis delivered ino pock
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Interlor Design

Facade Design
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Interior Des:gn Dareum

Hall Type
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,
Interior Design Dareum

\!

Hall Type y
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ompary Dareum Plus

haracter

Hong Geum-Tae

Generol Manager

His face always has
an alcohol flush,

* Helikes drinking and singing
Heis called a Tun manag er’
becausehe had alot of
fun energy.

* They arecaled o gold, silver

and Brofze feam’

Choi Eun-Sik

Assistant Manager

He is good at
social life.

* Hiz s land, howesar

When there s samething
Fe deesn'twant to oo,
Hea s inafficient in his worke

* Heis the bastdrnker among

the gold, silver and bronze
Taarm.

Park Dong-Seop

A Mew Employes

He is the youngest employee
in his team.

* himhe Wiallls Tor payddy.

M= =M
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nprehen: ] cmpany Dareum Plus

Global -
Commercm] dlsirlci Brcmd Busmess Dareum

Dareum Pllll Co., Ltd.

Dureum Plus took ever Frreﬁds Lee (M&

Friends Lee Company

oL < Brands

Holds

30-stores

All brand stores are within a shopping mall
{Sinsoege, Hyundoi, Lotte, NC Department store}

-EEHFJ,:L-
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Friends Lee Brands Dareum
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CHEF LEE
FOODTRUCK
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Global Comprehensive Rining Company Dareum Plus

Frlends Lee Brunds

Dareum’

Crares= Phat Lo, Lid.

Casual Steak
Brand

SEVEN
STEAK

®
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Dareum’

Frieﬁdé ' L.é'e ”'Bru nds rev

Shabu Shabu & Sukiyaki

Brand

Oksolban

| @&
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Friends Lee Brands

Ucheon
NelglelagElla
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Global Comprehensive Rining Company Dareum Plus

Friends Lee Brands Dareum

Bran l:j
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Friends Lee Brands Dareum

MAIN BMEMNL
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Frlends Lee Brands Dareum

ASTA
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| Comprehensive Rining Company Dareum Plus

th.lpyeong:Daharang

High-end K-BBQ
Dining Brand






HMR Business Dareum’
CH \_/ 2
Delicious sound '

CHOP CHOP CHOP
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HMR Busmess Dareum

CHOP CHOP CHOP

Beefbrisketjapchae friedrice Beef brisket Kkakdugifried rice Beefbrisket fried rice

With shrimp
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HMR Busmess Daﬂggym

CHOP CHOP CHOP
Beef brisket Kimchidumplings

CHOP CHOP CHOP
Beef brisket Red pepperdumpling

Beef brisket Japchae dumplings

% KIMCH! ‘JAPCHAE

hAENGCHo

Emir§
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HMR Busines Dareum
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CHOP CHOP CHOP

CHOR CHOP CHOF

Fried
scallops

a3gi-d3sa




Global Comprehensive Rining Company Dareum Plus

LEECHADOL HMR Business Dareum’

For a more convenientand delicious lifestyle

Leechadol HMR Brand

«E-Commerce HMR
«E-Commerce Mealkit
* Homeshopping
* SNS Live Shopping

“lﬁ' -\I-I




Global Comprehensive Dining Company Dareum Plus

Product/Channel Diversification

ProductDiversification

Leechadol ChopChopChop Meat
Exclusive product Exclusive product Exclusive product
; Brisket Frocessed
MDEHZEEHU Byproduct Imported
MMernu Meat Product
Owverseas Jeju Pork
Ll Sourcing Product
One Pack Seasonal BZE Meat
for Menu Product Distribuiion

Channel Diversification

Dareum’

Crares= Phat Lo, Lid.
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CJmall
CJONSTYLE
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Online
E-Commerce

Kuarly

COOKAT
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Offline

channel
“mart
Homeplus @
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@ LOTTE Mart
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Leechadol Homeshopplng i
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Global Comprehensive Rining Company Dareum Plus

Mid-Long Term Strategy Dareum

2017~2019 2020~2022 2023~2025
* Established nation-wide * Become Korea's No.l KBEBGQ Brand * Become Korea's No.l
Franchise Business operatfing system & Consumer Brand FC Group
» Preferred Consumer Brand ' Infroduce Delivery Systern ' Introduce Profit Shoring System
= « Established Distribution Netwark * Transition fo Digital Franchise « Establish Digital Franchise
- Established nation-wide Business Sysfem
construction consulting network
* Produced and sold HMRE and » Establish Gapyeong R&D Center « Start Food Biotechnology
OEM products : ; ; Business
- - - * Introduce HMR online site
Business Diversity - Established R&D / Design Lab o R B e - Establish "Future Food”
. : development center
{é}E Launched Flagship Brand « Home Shopping and L B
s B trriares. Bla e * Expand global export business
* Mew Brand Launch
* Trodemarks inJapan, Vietnam, * Direct Purchasing of Global * Specialize in meat import
Global EXDHI’ISiOﬂ Ching, & USA | Irwgre@en’rs usiness & HMRE expor‘rﬁ |
* Conducted legal consulting * Materials from Overseas * Expand overseas with alternative
for our franchisees » Establish US subsidiary meat business
@’ * Recruited local Employees » Open Overseas Franchise * Establish branches in

each continent







